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Jarrell ISD Attendance Zone Committee Meeting

Meeting 3
January 17, 2023

Meeting Agenda

5:30 Process Recap
5:35 Determine Consensus
5:40 Review pros/cons for each plan est. by the committee
5:45 Review community data
5:50 Committee Action Items:
Explore community comments
Vote: | can support/defend ___
[  6:30 Review next steps
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SEPTEMBER

Elementary :
OVERVIEW: Attendance Zones “Hpenii

T. l. staff, administrators &
imelne community stakeholders.
To volunteer, please
OCTOBER complete this form.
x Hold it Masting et P
Oct. 18th @ 6:30 at the JISD HUB
-ldentif? rameters.
-R::I: p:::meter's‘ - N OV E M B E R
+ Post information on the JISD « Hold 2nd Meeting:
Attendance Zone Webpage. Nov. 9 @ 5:30 at the JISD HUB
* Accept Applications for -Review plans prepared by Zonda
Principal. Education, identify pros/cons, &
rank plans.
+ Host a virtual meeting: Nov. 29th @
5:30
+ Post information on the JISD
Attendance Zone Webpage.
* Principal Application Window
Remains Open

JANUARY

akeholder Input &

ne plan
Post information on the JISD
Attendance Zone Webpage
Invite staff to give additional
input for staff assignment
process
Principal is recommended for

hire.

MARCH

« Inform staff of campus
assignment.

« Give campus tours for staff.

« Facilitate a staff team
building event.

« Inform parents of campus.

« Invite staff to complete
transfer forms.

Jarrellisd.org

For more information, use the OR Code, click this
Detailed Calendar Link
or call 512-746-2124 ext. 1006.

Updated: 1/4/2023



https://www.jarrellisd.org/

CONSENSUS:

Consensus is defined by Merriam-Webster as:

= ageneral agreement

= the judgment arrived at by most of those concerned

= group solidarity in sentiment and belief;

= concerned with the process of deliberating and finalizing a
decision

Goal:

Goal is to agree on a definition and then, once recommendation
goes forward, for everyone to be able to support it.




Group Discussion: What is our definition of consensus?

= Unanimous agreement

= Unanimous agreement minus one or two votes

=  Super majority thresholds (90%, 80%, 75%, two-thirds, and 60%
are common)

=  Simple majority




COMMITTEE’S TAKEAWAYS

Plan #1
Pros:
-Keeps neighborhoods together
-No crossing CR 313
Cons:
-JES is over capacity from the get-go.

Plan #2
Pros:

-Allows for all campuses to be within or close to capacity until 2025
Cons:

-Neighborhoods may be split

-Crossing CR 313 is required

Plan #3
Pros:
-Allows for all campuses to be within or close to capacity until 2024
-Transportation would be quicker using 35N for Southwest routes.
Cons:
-Neighborhoods may be split
-Crossing CR 313 is required
-Backyard of Igo would go to Jarrell Elementary School




COMMUNITY DATA:

What is your connection to JISD? ID Copy
182 responses
Staff

Parent —141 (77.5%)

Community Member —33 (18.1%)

Business Owner

Other

0 50 100 150




COMMUNITY DATA:

Which plan is your top choice? |D Copy

182 responses

@ Plan #1
® Plan#2
® Plan #3




ACTION ITEMS:

Review community comments

- Vote: Can you support/defend Plan #1?




Review next steps

= Board presentation: Feb. 15th at 6:30

= Share-out to the staff & community: TBD




Thank you!

Laura Buckley

Assistant Superintendent
laura.buckley@jarrellisd.org




